CONG TY CO PHAN PHAT TRIEN DO TH| VA CONG HOA XA HOI CHl NGHIA VIET NAM
KHU CONG NGHIEP CAO SU VIET NAM Pic 1jp - Ty do - Hanh phiie

gé: 23/TB - HBOQT Hei dicong, ngay 31 thang 3 ndm 20135

THONG BAO MO1 HQP
PAI HOI PONG CO PONG THUONG NIEN 2015

Kinh giri: Quy vj eb dong Cong ty cb phiin phat trién d6 thj
v Khu ebng nghiép Cao su Vigt Nam

Hai dbng quin trj Cong ty ¢ phin phat tridn dd thi va khu Cong nghigp Cao su Viét
Nam trfin trong thdng bio va kinh moi Quy vi eb dong 16i dy Dai hoi ddng cb dong thudmg
nién 2013, ndi dung ey thé nhu sau:

1. Thai glan : 14h00° (thir ba) ngdy 21/4/2015.

2. Bja diém: Khich son thiy tp Ddng Xanh - 86 48, Nguyfn Hi Chu, Phuimg Ngoe

Chiiu, TP. Hii Deong.

3. Pi twyng dy hop: cd dbng sd htru b phiin theo Danh sich ngudi s& hiru cb phin
ciin Cong ty ¢ phiin phit trién d thi va khu Cong nghigp Cao su Vift Nam chét tai thoi
diém nghy 25/02/2018,

4. N§i dung:

- Nghe bio cfo cin Hol ddng quin tri vit Ban kidm soat vé két qua SXKD nim 2014,
03 thang diu nim 2015 v ké hoyceh 09 thing cudi nim 2015,

- Thong qua cfe Té trinh vi ede viin & quan trong Khie,

5. Chwong trinh Dyi h{i: Todn b ndi dung chwong trinh Bai hoi, Gilly dang ky
tham dy Pai hil, Gidy uy quyén tham dy Do hoi v ede tai lidu sir dung toi Py hbi s duge
dang thi trén Website: www.vinarigo,com.vn

- Tririmg hop cb déng khong thé dén tham dy Dyi hoi e6 thé dy quyén cho ngudd khie
dyr hop thay (viée sty quydn phdi diege thiee hifn ding quy dinh et phdp ludt vé theo mdu
Gidy ty quyén etia Cong ty va Danh sdch Dai bidu, cé dong nhdn ty quyén dinh kém).

- Khi dén tham dy Dai hol, Quy ¢b déng hofic ngudi duge ty quyén vui long mang
theo Thong bio tham dy Dyl hoi (Nguri diepe iy quyén edn eé Gidy xde nhin iy griyén theo
midi ctia Cong ty va ding quy dinh ctia phép ludr).

. D& thudn tién trong ebng tic th chire, Quy b ddng vui long xdie nhin vife ding ky
tham dy Pai hoi trude 15h00 ngay 20/4/2015 theo dlu chi: Cong ty cb phén phat trién db thi va
khu Cong nghi¢p Cao su Vigt Nam, 84 12 Nguyln An, Phudmg Hii Tin, TP. Hai Duong,
Tinh Hii Duang,

BT: 0320,3838025 - Fux: 0320.3838024

Triin trong!
(Gl chik: Ciie cf ddng 161 dy Pal hjl ty thanh todn chi phi dl lgi va bd tri nol dn, nghi).
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......... , HEAY.........thdng.......ndm 2015

GIAY UY QUYEN DU HQP
Pai hdi ddng cb déng thwdong nién niim 2015
Cong ty ¢b phin Phat trién @5 thj vi khu cdng nghigp cao su Vigt Nam

Gidy phép DKKD $8:.....cocevvrrevverees NEAY CAPiucvucrvsiiiionsis NOT CAP:aarsernarenssersnerasess
Dia chi:.....

Mi sd ¢b dﬁng ........................................................................................................

S& hiru sé ¢b phan:.. i

Do khéng c6 diéu k1¢n tham gia truc tlép cufuc hi;:p Bm h{n dﬁ‘-ng 05 dﬁng thucmg nién
nam 2015 ctia Cong ty, nay

PONG Y UY QUYEN CHO
Ong (Ba):.eevvvvvrvvererermmmnmnnensarssemsanse CHEC Vit sitcnn e
Dia chi:... e TR B RN PPN
S CMND: woooovveeeeseseererees NAY CAPIeeeveesveieseeees NOA L
PIeN thORI:. .. veeessvsvnssmsassisronives FAK G sussosunsnss

TRAY MEE cvvrvreeersersenscesiassssmssssasssssssasasssmssssssssbssa s sassssssssssssnsanassssnsasanes tham du va biéu
quyét tai Pai héi ddng cd dong thudng nién nim 2015 voi t cach 1a dai dién cho tit ca sb cb
PhAN MA ..couvcrmmrrmssmsesssismmsasisssserserasess dang s& hiru.

Ong (BA)......ccovremeereerreersensennsniCO Nghia vy thue hién nghiém tic ndi dung gidy ty
quyén ndy ciing nhu quy ché lam viée tai dai hoi, khdng duge iy quyén lai cho ngudi khéc va
c6 trach nhiém thong béo lai dy di cic cong viée thire hign Cho ......ecvvecsisiensriisnissssseinnn

Gidy Gy quyén ndy c6 hiéu lyc KE tF NEAY ~eoeoemrernrnrrsnsinns dén hét NEAY ...vvvvrrereeneennns ,
dugc 1ap thanh 02 ban, m3i bén gitt mft ban, cic ban c6 gié tri phdp Iy nhu nhau.

Bén dwgc ity quyén Bén ity quyén
(Ky va ghi rd ho tén) (K, ghi rd ho tén va dong déu)
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GIAY UY QUYEN DY HQP
Pyi hjl dbng cb ddng thwdng nin niim 2015
Céng ty cb phiin Phit trién 40 thi vi khu edng nghifp eno su Vijt Nam

Tén ngudi Oy qu;.rﬁn:... AP,

88 CMND:ovvvvsmnrsrrreeessss NEBY 6lpionnimmiccsisicnnns L OO ———
Pia chi:...

lhﬁnthnﬂi ............................. B s e e

Email:...

Ma sb cb dong:..

S& hiru 58 ¢b phhn

Do khong ¢6 dibu kli}n lhnm gin tryre hér.' cud}c hup Bui hf-: dﬁng ::6 dﬁng thm}nn nlﬂn
niim 2015 eda Cong ty, nay Toi:

pONG Y UY QUYEN CHO

:'}mg {Bﬂ]- I S . 1, || AR Rl g e T

54 {‘MHD ....................... Hg&y cﬁp enseenns Nod elipr.....

Dién thofli e Fux

TRAY ML coveescvssisiniimmss s tham dir vi bidu
quydt tyi Pyi hil dbng eb dong thudng nién niim 2015 véi t clich 1& dgi dign cho tht ci 56 c0
phﬂn md .. . dang sé hitu,

ﬂng {Iia) T ..c6 nghia vy thye hign nghiém tae ndi dung gidy oy
quydn niy cling nlu,r qu}f ﬂhé ldm wﬁu tgi dai héi, khong duge dy quyén lgi cho nguiri khic vi
¢ trdch nhiém thong bio 1pi dly di cde edng vife thire hign €ho v,

Gily ty quyén nay 6 hidu lye kd tir ngdy .o, dén hét ngdy coennerennnee
duge 1ip thinh 02 bin, mbi bén gitt m{t bin, cdc bin ¢b gid tr] phip ly nhu nhau.

Ngwdi duge iy quydn Nguwdd dy quydn
(Ky vét ghi rd ho ién) (Ky, ghi vd hip tén va dong ditig)
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GIAY XAC NHAN DU HQP
Pai hji ddng cb dong thwdng nién 2015
Céng ty ¢b phén phat trién @6 thi va khu Céng nghi¢p Cao su Vit Nam

Kinh giri: Cong ty ¢b phin phat trién db thi va Céng nghiép Cao su Viét Nam

Tén TS chirc: ...veevnvee.
Giy phép PKKD §6: ..vvveveeaeeiinnnnn Ngay elp....../ccooeieeeeeee e NOLCEP. v
S5 cb phéin s& hifu:...ouveene coeerecncnnnnerinn Gid tri

Nay Cong ty chiing t6i x4c nhén s& dy hop Pai Hoi dong cd dbng thuong nién 2015
ctia Cong ty cd phin phdt trién do thi va khu Cdng nghiép Cao su Vit Nam duge t chirc vao
hdi: 14h00, ngay 21/4/2015 tai: Khach san thiy ta Dong Xanh - S6 48, Nguyén Hitu Cau,
Phudmg Ngoc Chéu, TP. Hai Duong.

voreeny NEEAY ... thing ...... ndm 2015
Cb abng xdc nhin
(K, ghi rd ho tén)



S T¥ICO PHAN PHAT TRIEN DO TH|
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GIAY XAC NHAN DU HOP
Pai hji ddng cb dong thudng nién 2015
Céng ty co phiin phat trién a6 thi va khu Céng nghi¢p Cao su Vi¢t Nam

Kinh giri: Cong ty cb phén phit trién dé thj va Céng nghiép Cao su Viét Nam

TR 012 cicvmivisins bt G RE E NS S Do Chirc danh:......ccevveneeacnanns
SO CMND: cevvvernenrenrearenns Ngay cap...... Fviies beciaiinis NOLCHD..cicvavanssninsainsnanininvisn
S6 ¢ phan SO MU - .eeeevee eveeriranenaeies GRA L] <ooeeeeiriereereeeeeeeeeesieeseeeeeeenrnnnnsnns

Nay T6i x4c nhan s& dy hop Dai Héi dbng cd dong thudmg nién 2015 cia Cong ty cd
phin phét trién d6 thi va khu Céng nghiép Cao su Viét Nam duge to chirc vao hdi: 14h00,
ngdy 21/4/2015 tai: Khach san thiy ta Dong Xanh - S6 48, Nguyén Hiru Cau, Phudng Ngoc
Chau, TP. Hai Duong.

vy NEAY . ... thang ...... ndam 2015
C4 dong xAc nhin
(Ky, ghird ho tén)
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CHUONG TRiNH
PAI HOI PONG CO PONG NAM 2015

- Dia didm: Khich sgn Ddng Xanh, sb 48 Nguyln Hiu Clu, Phudmg Ngoe Chiu,
Thinh phé Hal Duong.
- Théi gian: Tir 14h00° dén 17h00° ngdy 17 thing 4 ndim 2015

Thii gian  Npidung Chitri
14h00° — 14h30* | = Thong qua chuong trinh dai h¢i Chi toa - CT. HBQT
- Gids thidu v thong qua dagi hdi vige cir thur ky dgi hoi

- Giidr thiéu danh séich dé dgi hoi biu ban kiém phidu

' |~ Biio cho kiém didm tinh hinh ehi dgo vit didu hanh 2 TBOT
14h30° - 15h40 i HDQT Chii ton - CT. HBQT

- Biio cdo két qui SXKD niim 2014, 03 tﬁl&ng diiu nim .
2015 vii KH 09 théing cubi nim 2015 Téng gidm dbe

[ Biio cao tai chinh vi téng hep bio cdo i chinh nim | ;-
2014 (di duge kiém todn) P l‘GDtl:mnﬂé todn

- Biio cho con Ban Kidm soit eong ty vé hogt dong R
kidm soat ndim 2014 va Tt trinh phuong dn lyra chon don an kiém sot
vi kiém todn bio cdo thi chinh 2015

15h40° - 16h10° | Thong qua che o trinh/bio cdo: Ch tga - CT. HPQT

1. Thong qua Biio cdo két qud SXKD nim 2014, 03
thing ddu nim 2015 vit KH 09 thing cudi nam 2015

2, Tér teinh d& nghj phé duyét bio céo tdi chinh ndm
2014

3. Té trinh phé duyét quyét toén qug tién lvong niim
2014 vi Phuong in tién leong, dinh bién lao ddng nim
2015

4. Tt trinh biu bd sung thinh vién Ban kiém sodt

5. 'Té trinh phiin phéi lgi nhufin néim 2014

6. To trinh chi trd thi lao HDOQT vi BKS niim 2014

7. Tér trinh gidi thé Cong ty TNHH MTV cao su Vigt

Mam
16h10° - 16h40° | Chi toa ghi nhfin va gidi dip che ¥ kidn cita ¢d dong Chi ton - CT.HBQT
16h40° = 17h00° | Pyi hji thdng qua bién bin cude hop (nghj quyét) Chi ton - CT.HDQT

17h00* Két thie cude hop




PHIEU BIEU QUYET

Fa.x 0320. 3338024
Email: info@vinaruco.com.vn

PAI HOI PONG CO PONG THUONG NIEN NAM 2015

Ho va tén cb déng:

Ma sb cb déng: 00000659

S6 ¢b phin nim gitr

S6 ¢b phin dwgc ity quyén
Téng s6 cb phin c6 quyén biéu quyét

Vén 38 1: Théng qua .........

Péng ¥

Ngay 21/4/2015

- CP
CP
Ccp

CAC VAN PE BIEU QUYET:

Khéng ddng ¥

Khdng ¢6 ¥ kién

Co dong

(K3, ghi rd ho tén)
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K&t quit sian xudit Kinh doanh nim 2014; 03 thiang diu nim 2015
K& hogeh niim 2015

Iinh guri:
- Hai ddng quan tr] ebng ty cb phin phat tién dé th
vt khu edng nghiép cao su Viét Nam
- Ong Hé Mong Viin — Trudmg Ban kiém sodl

Cin eir ké hopeh sin xufit kinh doanh nam 2014 duge HO ddng quan ] thong qua i
cuge hop Hoi ddng quan ] ngay 01/8/2014, NOi dung théng qua duge the hign bang [Bidn
ban eude hop sb 01/2014/BB - HDQT,

Cong ty ¢b phin Phat trién do thi v Khu edng nghidp cno su Vidt Nam xin bio cho
Lok dong quin tr] két qua san xuft kinh doanh etia Cong ty trong ndm 2014: 03 ihing di
niint 2015 v dinh huwrdng ké honeh ndm 2015, ndi dung ey thé nhur sau:

PHAN1
KET QUA SAN XUAT KINH DOANH NAM 2014
VA 03 THANG PAU NAM 2015
I KIIAT QUAT TINH HINH HOAT DONG CUA CONG TV

Pdnh gid chung vé tinh hinh hoat dong cta Cong 1y, nim 2014, Cong (v co nhicu
chuvén bidn tich cyre so vdi nhitng niim trude, Xudt phat tr vice thu it duce nhi diu
vao khu cong nghi¢p, tinh hinh t4l chinh ¢da Cong 1y dirgre cai thign v die bigi sau ki
Fha trdmg Chinh phd ¢d viin bin chinh thire vé i;lié'u chinh quy md kho cong nphidp
Cong [oa (thing 7/2014) ede hogt dong lién quan dén ddu w du dn kKhu cong nghicp e
Cong ty dirge khai dong e Igi, two niém tin cho ede edp Chinh quyen din phuong, ¢ho
Nl diu e ddng thed nfing cao tinh thin cho ip thé Enh dyo. cin b cong nhin vien rong
Cdng 1y,

Ve hoat ddng quan trj eong ty:

Cong tde didu hinh duge duy el thwdmg xuyén, cae hoat dong eia Cong 1y vin
dn dinh, nd ndp tudn tha eie quy dinh, quy ché cin Cong ty,

Cheé dd bao cho voi Tip dodn, 1o chire Pang, Daan the dia phurong, Uy ban
chimg khodn Nhit nirde dugre duy trl, thye hidn ddy do, nghicm tog



e hi¢n ding ¢hé di kiém todn bio cio thi chinh theo quy dinh vii i vied
v eo gquan guan Iy Nha nwde clc efip, thudmg xuyén lién lae, efp nhit thong
tin kip thad xir 1y cie cong vige.
Fai sdn cus Cong ty ol wry 8¢ v tpl KON duge quan 1y, bao ve an todn, khang
<ty ra mit mat hode hign wrong i Wn chiém ddi KON dé canh tic,

I HOAT DONG DAU TU DY AN KHU CONG NGHIEP CONG 1HOA

13inh gii chung vé tinh hinh thye hign ké hogeh diu e dyr dn: Sau khi co vin ban
chip thign caa Chinh phiy vé vige giam quy md KCN v vin ban thong nhit eua Tip
dodn eomg nehiép cao su Vidt Nam, Cong ty da tip trung tich eye lam vide vai cie ban
nganl, co quan chuyén méon, té chire nhidu cude hop ciing UBND tinh giai quyet, thio
g dd théng nhit ranh gidn, vi tri didu chinh quy hopch ¢hi tiét khu edng nghigp vi khu
dév thy mavi phin dong thi x@ Chi Linh,

13én nay., Cong ty da eo bin hodn thinh ké hogeh theo Nghj Quyét cua Dyl hoi
dimg cb dong Cong ty i eude hop nghy 01/8/2014. Cu the dbi vai timg cong tie nhu
Hallhy
I, Cling tie xfdy dyng cof bain:

- Hoan thanh thiét ké va thi edng dudmg tam, dudmg dién tam phuc vu thi edng
cho Mhia diu e di thud ddt kbhu edng nghiép:

- Hodn thinh v duge UBND tinh phé duyét didu chinh quy houch ohi tict khi
Cong nehicp Cong Hoa quy méd 200ha (Theo quy mé didu chinh eta Chinl pho i vin
hin &6 1156 /T Tp-K'TN ngay 14/7/2014), trong do lam vige vai ede nganh de ning 1y I¢
cor ehu dit thiromg phiim cta KON duge didu chinh 1én 1d 72,33% (Quy hoaeh pheé duyé
trudre diy 1 68,75%).

~Flodn thanh vide xin edp phép khal thie nude ngdm dbi vii 04 gidng kKhoan trong
khu gong nphigp.

2. Cing the tha it ddu o,

Pau nim 2014, Cong ty thu hiat thanh cdng 01 Nhi dlu wr (Ciy Nice Ceramic)
viio thud dat khu eong nghi¢p van dién tich 52.588ha dé diu tu xdy dung nha may san
suitl gach dp it cao edp,

Trong diéu kign co sé ha tdng cia khu cong nghtép ehiea e6 dé phue vie N den
e, Cange e ddd i mod bidn phdp thuyét phue Nhea dletu fe, ddng theri ne lye hodn thidn co
wr tamt el phue vie hoat dong thi cong etia Nha ddu e nle: Mer diemg tam din v [0
et xiiv dung nhés mav, lam vige nhe tram bidn dp etia Cong v CF vt lidu Con Son
(ueipr renh verl KOND va thi edng dugng dign tir iram bidn dp trén dén l6 det xdy dung
sifrer aneiy dlé {'r.{r; dici thi cong che Nha dédu or,

Diie bldn, trang giad doan quy hoach didu chinh et KCN mdi duee don vi ne vin
teicn khad thue hign ndn dw dn ona Nha déu fr chwea dieoe :':fp chieng chi quv hoaell va
el duere cdp Gldy phdp xdv dung, Cong tv dd nd lwe lam vige veéi UBNI tinh o vin

3

L



cho Nhd dau e trién khai déu te triece mét 38 hang mue etia e do o8 kip 1én do dira
nhd mady vée vdn hédmh trong theng 82015 eiia Nhé dau tir.
3. Cong the gidl phéng mjt biing

- Niam 2014, Cong ty hodn thinh chi tra tién dén bl cho hd ba Thinh, =0 tien
LAI2 TR D000 dbng theo Quydt dinh 1904/QD-UBND ngdy 27/8/2013 cua UIRNID unk
Pl Dahaomge.

- Vige di chuydn dudmg dién coo thé v trung thé ehgy qua khu edng nghiép (pdm:
22KV, 35KV, 110 KV), Cong ty da lam vi¢e vai UBND tinh ¢ing cie nginh Hén quan
vt dit duge LIBNI tinh ehdip thudn the hién theo hinh thire giai phong man bang, VNI
tinh gine cho UBND Thi xi Chi Linh lam chi dfiu tu, cho phép Cong v tmg tridre kink
phi ¢ ehi e tén thyee hién di chuyén ede duimg dién ra khoi kKhu edng nghicp, Kink phi
g trude con Cong ty duge dbi trir vio tidn thué dit hing nam Cong (v phat nop cho
Mhil nurde.

D Ié mor no liee rar lan ciia Cang tv, giam chi phi dav e var mang lal hicn it
cho d dn (Khel todn kinh phi thee hign di ehuvén ede dudng dion khoang rén 50
e

DG v dudmg dién 1TOKV; Hign don vi ur viin da hop ddng voi Ban quan 1y du
dn eidie eong trinh xdy dung co bin thi xi Chi Linh, hd so thidt k& da duoe winh S Cang
thuomg tinh Hai Dwrong xem xét, thim dinh,

Pudmg didn 22KV v 35KV; Don vi tr viin thidt ké dang ién hanh 1p phirong an
thidt ké theo yéu ehu eta Ban quin ¥ dy dn cde edng winh xiy dymng co ban thi <0 Chi ©inh,

4, Tinh hinh thye hidn chuyén nhwgng mdt phiin dyr dn cho Cong ty Thinh Ding,

Suu khi Thi tréng Chinh phit eé viin bin chiip thudn didu chinh quy mo KON
<udng ¢on 200ha (van ban sb 1156/TTg-K'TN ngay 14/7/2014), UINID finh o van b
40 TA20/UBND=VE ngay 31/7/2014 vé vige didu chinh ranh gidi, vi el kKl congp nghicp
Cong Hoa,

Npay 20/10/2014, Tdp dodn ¢dng nghi¢p eno su Vidt Nam ¢o svan ban 6
SSRIDTYVUSYN-KHDT lhtﬂng nhit vé& chi trrong didu chinh ginm dién el eliiyén dad
cho Cong ty ¢b }1tu'tn ddu tur bt ddng sin Thanh Pdng tr 90ha xuéng 23, 83ha,

Cong ty v Cong ty Thinh Déng di thon thudn va thdng nhide dicu chinb giam
dign chuyén dbi xudng con 23.83ha, dién tich ndy nim gidp Qude 10 18 v rong didn
tich dit GPMB vi dugre bin gino etn Cong ty. Thdng nhit didu chinh hop ddng bang Phy
e theo tinh thiln ehi dgo eda Tip dodn.

S Db gk nhivng thudn lgi Kho Khitn:
S0, Thudn byi;

Nam 2014, thu hit duee nha ddu o eo tiém e thué dit KON vai dign tich Ton
nén di cai thién duee tinh hinh @i chinh cda Chng ty, gidp Cong tv o nguon 1l ehinh
Hép e didu wr ede edng trinh hg tng eia KCN dé thu hit ede nha ddu wr tidp theo,



Lap thé 1anh dgo cing doi ngi ¢dn b = cong nhin vién trong Cong ty i kien i,
i By v e nhidu e ging vugt qua gini dogn khd khin cua Chong ty trong nhiimg nam
LLHE

Cong tv nhiin duge sir quan m, o didu ki¢n can Tdp doin edng nghigp cao su
Viet Nam, HPOT Cong ty trong qui trinh diu b dy dn efing nhu trong cie hogt dong
cun Cong Ly,

i"l-l'l'”]-'. Iy rhdn {t”qg sAF (Uimn thin evn URMD tinh i I.}"”“Fu div ehi I..|-'.,|.‘-5 SIS “.5”.1”1‘
Mo g0 kho khan cho Cong ty vi Nhiv ddu ur trong thi gian qua.

5.2, Kho khiin:

fen cunh nhitng mat thudn lgi néu twén, edn rit nhidu kho khan, o ngai won i
ahiiig ndm trwde v nhitmg kho khan rong thai gian i ma Cong ty phii doi mat, Mong
mudn HOT quan tim, thio gy eling Cong ty dé vugt qua, Don cif mot 56 khd khan:

{1} VI hip ting KON,

Hien nay ha ting KCN hiw nhu chira 6 g, trong khi do tién do enn Nha diu
et Khan trrong, yéu edu vé hy ting phye vy vige viin hinh dua nha miy vio san sual
(trong thing 8/2015) la rat ;_:!i,]'_. bich, Tuy nhién vide trién khai thi cong hy ting hidn nay
el eor din didu Kién dé thye hign do phai tudn thi quy trinh vé diu ur xiy dyng co bin;
it quy hioaeh didu chinh == Cong ty phai diéu chinh dy dn diu ur, thidt ké co e Tidp
dén 1h: Thiét ké bian v@ thi edng == sau déd mai li: Thi cong edng trinh,

Lrad qua ede bude theo quy tinh nhu teén nén phai mit legng théi gian dai maoi eo
e trién khai thi cong ede eong trinh ha thng. Bie bidt rong timg bude, viee lua chon
whi thitu eting 1t ngai 16m, da |1hfhr|. ghe gol thdiu déu vargrt han mdre ehi dinh tha theo
quy dinh mai i Nghj dinh b 63/ND-CP nghy 26/6/2014 cia Chinh pha (hn mue e
dinh thil poi thil i viin 1 dudi 500 wigu, goi thilu xdy lap dudi 01 1y dong), trong khi
il ian 1o chire ddu thiu dbi vai 01 goi thilu téi thiéu phai 02 thang mdéi hoan thinh,

NI vy, néu thyre hidn theo quy trinh trén déd tridn khai thi ¢dng hg ting dap imy
dirore véu chu con Nhi dbu e i mde wd nggi rit 1m doi vai Cong ty vt khong the dip
EFELES EIIIEIFIL'.

(2) V& durirng dién chay qua KON (trwde miit I dwong dign 110KV).

Theo ké hogeh, Nha ddu wr s¢ diu e ram bidn dp 110KV trong phym vi ditt cua
Al mdy dé edp dién eho sin xudt, trgm bién dp dige diu noi vao duimg dign TTORY sau
khi di chiyén,

Dy I 6 ging rdt lan mé Cong ty dd thuydt phue Nha ddu te gicnh dign tich dir
ver cleint t deenn bidn dp dd edp didn eho nhd mdy, trong khi agdnh di¢n cing nhir Cong 1y
Mo thi depr g kip thed diegre,

Hi¢n nuy, vi¢e di chuyén dudmg dign, UBND tinh dil giao UBND thi xd Chi Linh
tim chu din e, UBND thi x4 dang tich eye trién khai xdy dyng phuong dn di chuycn
Winh S0 Cong thuong thim dinh, Tuy nhién, cng theo quy trinh diu e XDCB vit quy
diith ena Ludt Ddu thiu nén vige sém hodn thanh di chuyén dwdmg dién dé kip thi dap
(g yeu chu eda Nha diu ur 1a mdt khé khan doi voi UBND thi xit Chi Linh v voi Cong 1y



Cong ty di dé xudt UBNID thi xa Chi Linh d& nghj UBND tinh xem xét thao por kho
khin cho cha diu nr duge gino thiu tr vin va thi edng dbi v cae dudmg dién phan di
chuyén dé ddy nhanh tidn dd, kip thid eung edp dién cho san xudt.

(3) V& gid thud dfit eda UBND tinh Hil Dwong.

Gl thud ddt thd gl KON Cong Hoa eda UBNIDY tinh Fal Duong phe duvdn i
Uu:.,ﬁl dinh 4416/QB-UBND ngay 17/12/2009 Ii 2.520 ddng/m2/Inam vi duoe didu
chinh theo dinh k¥ 05nam/114n. Trong nim 2015, theo don gid mdi coa UBRND tnh. don
pid thué dit eon KON didu chinh ting gip khodng 05 lin, the 10 khoang 12,000
ddng/1m2/ Inam.

Vi dom gin eno nhu trén, himg nam Cong ty phiai ndp leong tidn vl 1on néu
lhong sdm hoan chinh ha ting KON v thu hit duge thém nha diu

(4) Bién dong vé gid cha (i tredng mil eao su.

Chiju dnh hadmg chung eta tinh hinh dm dam eén thi tradmg oo coo su, hoat dong
kinh doanh xudt khiin mi eao su eta dom v thinh vién eta Cong ty (Cong iy THITTTMITY
Uil nhip B;hfm Lo su "'u"i{!-l! Nam) tr nim 2012 dtin nay khong dat hidu quu.

Nedy 27/01/2015, HH ddng quin ] Cong ty ¢d Quyét djnh sd 07/QD-1DO T 1
dung hogt ddng kinh doanh ddi vai Cong tv THNHH MTY Xuiit nhip khiu Coo su Vigl
Mam. thid han 01 nam (tr ngdy 12/02/2015 dén 12/02/2016),

HL TINI HINHTAI CHINH VA HOAT DONG DAU TU TAI CHINIIL
I. Tinh hinh s dung viin:
Freens vf il T8 dhon

o —

T NOi dung/ trich yéu Dén ngiy | Ghi ch
: - = 112720104
I | Téng vdn chi sd hivu 358 |
l Trodd: = Vin gop ehi sd hivug 258,948 |
- Thing dw vén: 2,180 |
- Vo tr bd sung (qud dir phdng 1ai chinh) 1,581 !
- (ud khen thudmg 0,264 |
= Qu§ phie loi {1 ‘
a 'I‘i.én dat coe uhu}rﬂn nhuwgmg 109, 8hn d.[h BOCH 11,144 .
= oanh thu ehun thyre hign 69.217 |
- Cihe khodn phil trd, phid ndp khag: 7,513 |
- Lei nhudn ehua phin phoi 2,524
I | Ngubdn vén di sie dyng cho eie hopt djng diu tw 256,681
* 12du tr tdi chinh dad han ¢ ddu wr ghop von) B | llil:k:j_.'h‘”
* 136wt dir dn KCN Cong Hod 219,581 |
{ Fr, div: v Giead phdng mdt bang PO RER
I v B o B fdnge (thi cong v cde chi phil khde) 78,693 |
HI | Npgudn vbn cdn Igl khi dung (phye vy eho Dy fin KON) 96,719




2. Chi tié1 eve danh mye diu tr thi chinh dai hgn vA tinh hinh thodi vén tinh dén

322014,
Pdern vi Hndi r."rjultr

TR " iy

Finh | Gin trj | Gin tef ddu te/thedi | Loy ké dén
| e | gaa ddu | vén trong ky (2014) | ngity o
U Danh mye diu tr d“r“ twtlr | pluiw Thodhi 31/12/2004 | Ghicha
nim Trong | vbn trong
trurdre k¥ K .
| (2) @ (4) (%) W (7) (8)
| I Cong 1y guaan 1y f.lLIE"_h'_i"-i“ Do 4.0 0 {} d i
Citn = Ha MO khie
o] Cong v ehimg khodn Sai | Do 9,026 0 H.B58 (168
Ciom = T MNGI(SHS) khie
1| Cong ty CF we van xédy | D 0,3 0 f) (0,5
dipnge dd il = kho edng | khae

nphigp coo s Yigt Mam .

4 | Cong 1y CP dju be MB | Buiu 0,3 0 0 0,3 |
| khile
s | Cong ty CP Diu ur Phit | Bur 25.0 {) { 25,0
| tridn cao su MNghé An khile
6 | Comg ty TNHH MTV | Cong | 7.132 0 0 7132
sl nhip Khin Cag sa |ty con
YVigl Main
Timg edng 45,958 0 H.HEH A7 !

Celii vl

Danh muye didu ue gop von vie Cong ty C& phin chimg khodn Sai Gon - T Moi
(SIS S0 luong ¢b phicu Cong ty so hitu 1a 1,059,733 véi gia tef 14 9,026 18 ddnp. thing
L2004 Cong v thodt vén ddu or vio CP chimg khodn SGTIN 1,040,000 CP vid gli
LS00 d/CP, tinh dén ngay 31/5/2014 CP SHS phin dfu tr ctia Cong 1y di thodl von hé
el con 19,733 CF twong duong véi sd von ddu ur 16 0,168 19 ddng [0 cion mdt 56 thi
i lop von didu ur khong lm tha we sang tén chinh cha khi eong ty dit ed Nghi quyd,
dén nehy 31/12/2014 eon Igi cie thé nhdn ndy khdng dang ky chuyén tén chinh ¢hn,

{4




3. K&t qui siin xufit kinh doanh:

Edern vi tih, 1y dony

:":’ Nl dung/trich yéu Eéin iy !
= =l — 31/12/2014
1. Doanh thu; TRIL

* Cong ty myg (Vinaruco): |

¢ Doanh thu HPKD hy ting KCN 6918 |

¢ Dounh thu tir phi duy tu hy thng KON; 0 |
¢ Doanh thu cho thud gl ddt KON 0 \

- Mam 2014 (2,820 ddng/m”) .

- Nam 2015 (11,880 dbng/m?) - :'

¢ Doanh thu tir phi % 1y nuede thid i \

i D3oanh thu hogt &:';hﬂu tai chinh: 9210

* Chng ty TNHH MTV:

- Doanh thu hogt ddng tii chinh; o277 |
¥ Ciin von hang bian NEL
3 Chi phi quin ly doanh nghi¢p 1687 |
4 | Lyi nhugn ké toin ﬁ

* Chng tv g (Vinaruco):

- Lert nhudin ké wan trede thud: 1704 |
- Lot nhudn k& wan sau thud : 1261
*Chdng oy TNHIT XNK cao su:

| - L nhuin ké toin trude thud; (,259) I|
- L nhufdin ké todn sau thud ; ().259)
* Tdng ol nhudn (theo bdo edo i ehink hop nhin:
- Lo nhufin ké todn e thud: 1,704
- Lt nhufin k& todn sau thud : | 1361 \

Téng lgi nhufin nim 2014 cin edng ty khong dat k& hoach coa nam, do cie
gty i nhin:

- Phiin di¢n tich chuyén gino cho Cong tv CP diu tw bit dong san Thanh Dong
23,83 ha nam 2014 chua quyvél toan, chua xae dinh duge doanh thu, loi nhodn U dicn
chuyén gino niy,

- Hogt ddng cho thud cor sé hg ting Khu cong nghi¢p, nhi diu i vao K cdng
nehidp Cong Hoa da thire hién duge véi dién tich 525,888 m”, phai tinh dang tinh du chi
Pl i %an diiu 1 chura hinh thanh TSCE, thifn thud i phiit sinh trong gind doan dou tu

= Hogt déng Kinh doanh XNEK mi cao su khdng cd 1ol nhudn do chiju tinh hinh am

dam chung i thj truedng,



4. Mive 1ip dy phong ede khodn dfiu toe tai chinh dii han dén 3171272014 vi 1ol thiv
didm nghy 31/3/2015 (cin bio cho tai chinh hop nhit):

Pem vi tinh 1y dong

K T'én don vj Gilh tri Giil trj Liy ki | Gnieni
trich lip | teich {p | 31/12/2004
dén ddu trong

ki nim
(2014)
1 i 1y O o viln 3-."11;-,-'_r.l'|,rng dd tl{im_'i':l'.-.'i;;"n‘.'i H_- t"!.]H:H :
KON oo su Vigl Mam
3 Cong ty TNHH MTVXNEKCSVN 1425 {1,259 .68

3| Chng ty ehimg khoan SHS 2,722 - 2,732 (i

l' ‘ Fiing edng 4,532 = 2,432 210

Ciln el

Mim 2014, Cong ty hodn nhiip du phong khoin diu tu tai chinh dai han ¢ phidi
SHS eong tv thoii von trong thing 4/2014 1a 2,722 1y ddng.

%, Vi gino djeh ¢b phidu vi edng b thong tin trén thj troedng chirng khodn
- Mam 2014 da hoan thanh Luu k¥ chimg khodn ¢d phi¢u eda Cong ty 1ol Trung thin luu
kv chimyg khodn Viét Nam (VS12), ma glao dieh ehimg khoan VRG v dum ob phidu vie gino
el 1 sdn Lipd i i '.Iu'mg 1172014,
Mam 2014 Cong ty thye hign Cong bd thong tin i UBCK Nha nuie, So pluo dich
chivmg khodn P B, thdng tin dgi ching v cie ch ddmg theo guy dinh coa Lo ehang khoan

IV. CONG TAC TO CHU'C CAN BO, LAO DONG TIEN LUONG
l= € dng tie th chive can b,

Mam 2014, cong the 16 chire can bd ed mdt &6 thay dbi, tuy nhicén moi didu hinh, 16
chire =i xubt v hogt dong ctia Cong ty viin dn dinh, 88 ngudi lao ddng xin chim din hop
ddng lao dong i, Vige diéu ddng, ludn chuyén cin b tép e duee thire hién dé dap g
you eau nhi¢m v chuyén mon ¢ho ebe phong, ban, Két qua thye hién nhu sou:

| 1= iéu ding vi ludin :I‘jtl}’él\ 02 ¢dn bd.

1.2- Chiim din hop d(ﬁnu lao dong cho 03 CB, CNV theo nguyén vong cui
npdi lao ddng. Npuyén nhin va nguyén vong dé hop thire héa gia dinh.

|4 Ky hop dong lao ddng ¢ho 03 edn b edng nhn vién vi gin han hop dong Tio
dong ¢ho 07 ¢in bd efng nhin vién che phong, ban,

| .44= Tinh hinh lao déng hién tai nhu sau:

['dng 40 lao déng hién dang lam viée wi Cong ty: 24 CBCNY,

Trong di:



- Ban Téng Giam dbe: 02 ngudi, trong dé: 01 d/e Tong Giam doe, 01 die
Pha Tong Gidm dde kiém Ké todn trudmg,

- Van phong HPROQT: 02 ngudi, trong do: 01 d/¢ Chanh Van phong, 01 d/c L xe,

- Phang Tai chinh=Ké todn: 04 ngui, trong dé: 01 d/e ké toan ong hop, 03
d/e ke toan vidn,

- Phong TH ehire-Hanh chinh: 06 CBROCNY trong do: 01 d/c Trudng phong,
01 /e chuyén vién, 01 Viin thu va Tha qui, 02 d/c Lai xe, 01 d/c wp vy vi ndu in
cho CRONY,

- Phéng Ké hoach-Biu te 02 ngud, trong dd: 01 d/c Truomg phong, 01 d/c Ky su

- Phong Xay dyng co ban: 01 CBCNY, trong dé; 01 d/e Truong phong.

- Ban quin 1y dy dn sé 1: 07 CBCNV trong dé: 01d/e Glam dde Ban quan 1y,
01 d/e K su, 01 Chuyén vién ké todn, 02 Chuyén vién nghi¢p vy, 02 Bao v,

Do tinh hinh edng vide, nhin chung lye lugng lao ding dé thye hidn nhidn
vir ndim 2014 dédp ‘mg duge veu eliu nhig¢m vy, Cong ty da didu donge, ludn chuyén
can b dé hop 1y cde vi el edng tde, nhidu vt 1 ngudd phai lam nhidu vice do
dap ng véu ctiu nhiém vy Cong ty gino,

2- Chng the dao tao.

Chng ty khong to chire diao tpo niing cono nghi¢p vy cho CRONY. md 14p trung
chu véu tip hudn nghidp vy theo yéu eflu mdi & mot sb cin bd phong TC - K1 va phong
[T - 1T dé dip tmg yéu eflu nhidm vy,

A- Ching the no ddng va thu nhip.
.0,V lno dong:
- Thng 6 CB, CNV lao ddng hién wi la: 24 ngud,
Trong dao: F Nam: 16 chiém 66,6%.
+ Nir: 08 chidm 33.4%.
- Char Tugmig lao dong:
Irong di; 4 P hoe: 20 t,:hitim B3 4%,
+ Trung efip: 2 chidm 8,3%.
+ Cong nhiin k9 thudt: 2 chiém 8,3%,
1.2, ‘u’:' thu nhiip:

Vige phin phdi tidn lremg duge thyre hién theo hé¢ thdng thang leong. bang liang,
plit edp chire vy dil dang ky vadi eo quan ehire ning.

Ly lién Iwremg thore hign: 1,990,214 trig¢u dhug.

Liromg binh quin thang: 7,082 wi¢u ddng,

4 Cong tic thye hién ehe ehé 4 chinh sich:



Mam 2014, Cong ty di thpe hién tht cie ¢hé dd chinh sich cho npudi lao dong
nhue 100% CRCNY dirge ky hop ddng lao ddng, duge tham gia BHXTL BIY T BITEN
vir i gind quyt kip thal cho ede trudmg hop dm dan, thai sin, Thye hign cong e ning
e lremg, xép luong cho 07 edn bd ¢ong nhiin vién ddm bio dung thot gun vic dungz gus
dinh.

S.Cang tae quan 1y hanh chinh:

Ouan 1y vi thue hign tdt cong tie van thu luu i, qug v sa dung phuong tien,
trang thict bi.

G- Chng the an tohn v§ sinh lno djng:

Cong tie an todn v sinh lno ding (ATVSLD) di ludn duge Cong 1y quan tim vi
e ign 16t vé cong tac qudn Iy eling nhu eide quy dinh an todn ve sinh loo dong theo qup
dinh cun 136 ludt lao dong. B dim bio sire khoé cho CBCNY Cong ty tidp e bo i 16
chire bép an tip thé phue vy CBCNY do didu ki¢n & xa gia dinh va phal tue thudng suyén
o khu eong nghigp.

T-Cdng e doin thié:

e hign Mghi quydt eia ede efip, Ban chi gy da lanh dgo vi ehi dgo Cong doan,
Doan Thanh nidn hogt dong ¢d nd nép, hidu qui nhu: Tuyén truyén, viin ddng doan vién
Ham g, hudmg dmg cde phong trivo; Ngodd ra Cong doin ¢on ludn gquan tim. chia se.
tham hoi dong vien doan vién, thin nhin dean vién cong dodn dm dau holie khi gap hogn
1iln
8- Thn (i edn Khile phye:

Mot sd b phiing phong, ban, don vi edn thidu edn bd ed trinh d§ chuyén maon.
Kinh nghid¢m dé dap (g yvéu ctiu nhiém vy,

lilléﬂ 11
DINH HUONG KE HOACH 09 THANG CUOI NAM 2015

Phat huy nhimg mat tich eyre di dat duge con nam 2014, nam 2015 (eu the wrong
09 con loi eun nim), Cong ty tép tye edng ed, duy tri hopt ddng én dinh, Wp trung moi
npnon lpe dé diu ur by ting dye an kho edng nghi¢p Cong Hoa, tgo dyng nicm tn v sy
hap din dbi vai cie nha ddu o, tgo tidn dé cho nhimg nam tidp theo, K& hogeh ey thé

nliy =i

1 CONG TAC DAU TU DU AN KHU CONG NGHIEP CONG HOA:

Mg ticu e ban cia Cong ty trong nam 2015 14 dap (g toi thidu ha ving cho N
diu i Cong 1y TNHH Nice cernmic dé viin hanh dua nhi miy vhoe hogt dong sin suil
viio thang 8/2015, Cy thé thi edng lam ebt dudmg truc chinh dé co dudmg vio vi hodn
thamh di divi dwdmg dién eno thé 110KV dé Nha diu tr ddu ndi véi trgm bién ap 110KV
chp didn phyue v sin <ufit va di dov ede dudmg didn trung thé 22KV, 35KV,

Chi tiér g edng e nhu sau;

[ {1



1, Chng tie xidy dung co bin:

- Hodn thanh di¢u chinh dy an dbu e xdy dyng cong teinh (bao gdm | ong mie
diiu tr, ban v thidt ké co séva thuyét minh dy 4n),

- Hodan thanh thidt ké ban vé thi cong cde cong trinh hg ting kY thudt thude Kha A
(Cac 100 131, B2, B3 theo quy hoach didu chinh duge duyén, gdm: Budmg piao thong, he
thimg thodt nudre thid, nude mua, cip nude, dién chidu sing,

- San nén dién tieh dé wéng cta dudmg 3988 theo quy hogch trude diy (N
LITANID tinh dA thay dbi hudmg tuyén khong chay qun KCN),

- Thi ¢dng phin edt dudmg R1 khodng 650m (dudmg truc chinh) vi dudng 123
khatng 550m (dudmg nhinh) dé wo dudmg vilo dy dn Nice Ceramic thuge 1.0 131,

- Didu ehinh dy dn ddu we wgm ki 1Y nwde thad du an trade day 1Gp cho quy
KON 357ha viv dit duge i eo quan chire ning thium dinh nay didu ¢hinh lgi dé phi hop
vl guy md 201 ha cia KOCN).

= Thi edng dogn diin nuwde tirvi i ddu ndi eta Nhi ddu e dé thodi ra song Dong Mal.

- Lip phuong dn thidt ké try sé Cong 1y tai KON,

- I3idu chinh lgi bdo edo dinh gid the déng moi trudmg dé b sung mot w6 nginh
nehe theo quy hoach dicéu chinh mdéi durgre phé duyét,

- Thidt ké vii thi edng bidn quing edo va edng bd quy hoach didu chinh kb cong
nghigp.

D8 pridn khal ede edng vige theo ké hogeh diege thudgn oi, dé nghl HDOT 06 co
ché theie ol nhitng viedng mile cho Cang O trang cong feie fwva chon nli théli fre viln
chine nhie whés thdu thi edng dot vel mot sd woi thdu ed véu cdu cdp bach phue vie cho
Nhit diciu fir san xudit,

Vi thea quy teind ddu tie die dn, Cong tv phai thue hién tudn e ede bde: D
cliely e an itrang da didu ehinh ."Mq{.' .F.'{f o xer) == e H;_fp i) ?'.u",u'u,f.' ket Bt vd thi
ceng - = birde tiép theo! thi edng xdy ding cong trinh.

Theo quy dinh vé thad gian thiwe hign ddu thdu, thet glan 100 thidu hodn thanh
cang tde lea chon nhd thau theo hind thive dédv théu I 02 thdang, Néu thue hion ddu thi
cledi ved gt thew te vdn v géi thédu thi edng thi riéng thad glan thive hicn div e mar (04
thiing (chea tink thed gian e hién vige thidt ké vé vige thi cong). Niwe viv, 50 bong
ety i kip therd véu edu etia nhé dedu e (irwedie mdt 1 véu edu vé diedng vao)

2, Xie tién ddu tu:

Tiép tue hogt dong xte tién, thu hit diu tr vao khu cong nghidp, thng cudng e
hogt ddng: Quang ba, gidi thi¢u hinh dnh khu edng nghi¢p: Thurimg xuyvén bim s cae
co guan co chire niing xae tién diu ur eoa Tinh.

Thire té thesi gian qua, sau khi Nha ddu te Nice ceramic diu e ol KON, ¢o il
nhico Nhi didu tr quan tim, dén khdo sat, tim hiéu vé khu cong nghiép, tay nhicn phin
[ ehe Nhi diu tr déu ban khofin vé co sé ha tling, ¢d Nha dbu e dong ¢ vao g
mire gia rat thip do chua ¢d co sé hy ting.

Vi vy, a8 tidp tue thu e dicge N ddu tie vé ed gid eho thué 160 thi bir b
phal oo ha tdne, ehi it 1 hea tdng eot 181,



D¢ nghi HOQT xem xét, phé duydt pineong an gia var ede logl phi cho thid "-'IE‘
e cua KON dé Cang v thugn tidn trong qua trinh tidp xeie, fdm vide vé chao pid dei
verl cae il deli e
3. Chng the GPMDB:

Nim 2015, Cong ty tiép tue phdi hop, lam vige v Hi dbng GPMIY gial quydt
ton il lien quan dén gial phing miit bang khu edng nghi¢p:

Hién eon thn i vé dién tich ao thude gin dinh dng Hanh (gidp dudmg Quoe 16 18),

| oan thanh Thidt ké phuong dn va Thyre hi¢n di chuyén ede dudmg dign 22 KV,

TR Y v L TOKY chay qua KCH,

Ricng dudmg dién 110KV, hoan thinh vide di chuyén wong thang 72015 de kip
thin dip g yéu ciu vé dign san xultt cho Nhit dilu .

1. KE HOACH TAI CHINH:
I. Ké hogeh sin xuiit kinh doanh:

Bderrr vf tinhe w r."fjuli,'

'I‘“‘: | N§i dung/trich yéu Kd hogeh 2015 |
I. | Doanh thu: | 5889
* Ching ty meg (Vinaruco):
' Doanh thu HDKD hg ting KCN 3.259
v Doanh thu tir phi duy tu hg tiing KCMN; |36
b Doanh thu cho thué 1pi dbt KON
- NAm 2014 (2,520 ddng/m®) (1,944
. Nam 2015 (11,880 dong/m®) 6,247
¢ Doanh thu tir phi xir 1y nude thai (0
¢ Doanh thu hoat ddng tal ehinh: 3,553
2 | G von hang bin 10), 303
3 | €hi phi quan ly doanh nghigp 4,327

4 Lagi nhudin ki todn
Y Chng o mg ;’ Vinarucao):

- Lei nhudn ké woin trrde thué; 0,969
- Lot nhudn ké todn sou thué @ 0,775
¥ Cang v TNHIE XNK cao su:

- Lai nhudin ké wan trwde thud: U
- Lgi nhuin ké todan sau thud ; 0

" fhang lpi nhudin

.
- Lyt nhudin ke todn trode 1111,145:
- Laxi nhudn Iftf' toan sau thud :

{L775

3. Dt G ehinh,

Irong ndm 2013, Cong ty tiép tue 16 trinh thodl vdn ddi véi ede danh mye di diu
i i nhimng ndm nrde dé @p trung von dbu e dy dn KON Cong Hoa, Cie danh mye
thedi vOn gom:



=] lllr:ih thire | Gid trj dilu “_'i{';'i'lm'l""l;-'ﬁ-i | |
2 iy tr Iy Ik Vi trang , i
[ 11 Iuinh mye dilu 1w dén iy nikm 2012 Calii el
/122004
(i) (2) (3) (7) (%) ()
I | Cong ty quan 1v quy Sal Gon - | D khie 4,0 4,0
Fli M Gi
|2 Cong wy ehimg khodn S Gon | Buoor kKhiac 0,168 (.168 ! '
| # Ha MNGi (SHS) '
3| Chig 1y CF viin iy dyng | IDoto Khie 0.5 (1.5
do g - khu edng nghidp cao |
au Vigt Nom
4| Cong ty CP din ¢ MB Bt khic 0.3 0.3 '
5 | Cong ty TNHH MTV xuft| Congty 7.132 7.132
nhdp khin Cao su Vigl Nam con
' Tdng cong 12,1 12,1
- i

Cili eha
Danh mye diu e gép vén viio Cong ty CP dlu tr phit tridn cao su Nghe An
khéing thude didn thodl vin trong nam 20135,

3. Ké hopeh vén niim 2015:
3.1 Ting nhu cdu vin nim 2015: 86,021 ty déng
Chit bt ede danh mye thire hién:

(1 Dge cin KON Cdng Heda: 8O,000 (v o
(20 Chd phd quecin Iy doanh nghigp: 4,337 v done
(31 T od tive Vinaruco, SHS 2008, 2009 cdn phdl trd; [ 404 v dong
(4} B e i chinh: ki

1.2, Cin dbi ngudn vin:
* Tang nhu ciu von: 86,021 ty déng

* Lugng vin hién eé dén 31/3/2015: 96,719 Ly df‘mg fea thee sie dig ) dap ang nhu
Ciitl Ve von e Chng by nim 2015,

IV. TO CHUC NHAN SUNAM 20158

3¢ ditp ‘g nhigm vy Jd hopoh nfim 2015, sau khi quy haogieh di{::u el dyr an
ke edng nghig¢p Coéng Hon dil duge UBNI tinh Hai Duong phé duvé, hang logt van de
phad tridn khai ddng bo dé thye hign ede edng vide eha du dn ddp tng véu chu, nhicm v,
Cong v xiy ding ké hogeh edng tde 1d ehire edn b v lao dong tidn leong cu thé nhu sau;
1= Phwirng dn nhiin sy niim 2015:



liep tye thire hién phuong dn td chire nhin sy theo nam 2014 ciu Cong 1y i
durgre 1101 ddng quén trj v Dai hi dong eb ddng thong qua dé cing ¢d bd may lanh dao,
miing cao hicu hye quin 1y, didu hanh dé thyre hi¢n 16t nhi¢gm vy Cong ty:

- Pan Tang Giam doe: 03 nguiri,

- ¥in phong Hoi dong quin tr}! 02 ngdi,

Phong Tal ehinh-K4& todn: 04 nguéd,

- Phang T6 ehidre-Hanh ¢hinh; 06 ngui,

- PPhéng KE hopeh-Ddu e 02 ngudi,

- Phong Xy dumg co ban: 02 ngieod,

- Ban quin 1y di dn sd 10 06 ngudi.

I'dng cdng: 26 ngwdi
2. Phaong dn tién lrong niim 2015,

Chn e yéu cau nhiém vy, eo chu 1 chire b may, lno ddng dinh hién cua don vy,
e 18, Ouy ché i luemg eoa Cong ty, HE thing thang leong, bang hrong Cong ty df
ding kv tal 8¢ Loo dong Thuong binh via XA hi tinh Hai Duong v mire loomg ton thicu
ving Chinh phi guy dinh,

Cong 1y dé xudt phueng dn tidn luong tra cho ngudi lao dong nam 2015 tép e
thire hien theo Nghi quyét Dai hdi dx’)ng cd dong niim 2014,

L dng qus tién lwong 2015 dyr kién: 2.471.698,000 dong

Ity Binh guin: 7,519,000 dbng

Mpudn tién luong ditge teieh e Hogt ddng dio e, kinh doanh ha ting khu cong
nghigp.
3- Chng the quiln 1y vi didu hanh.

iep tue ho sung hodn thi¢n NGi quy, Quy ché, Chire ning nhi¢m vu cie phong ban
i khai thile va phit hay 161 da tinh tich eye, niing dong sang 1o el moi edin bo cong
nhin vien trong Cong ty, Thng cudomg cong the quin 1y tid chinh, hogt dong quan ) hanh
chinh v day manh cong tie kinh doanh i chinh, kinh doanh hg ting. Gidm =it kicm ra
chit ché ciae cong vide etn dy dn vit dily nhanh tién dd hoin thinh timg giai dogn theo ke
honely thing the da dé ra,

Cung ed, sip xép 6n dinh bg may Hnh dao vi cde phong ban, dom vy phi hop v
véu ein nhi¢m v eun Cong ty, B& tref vi el edn BO lanh dao, cic phong, ban chire nang
phit hop dip imp yéu edu nhi¢gm vy, Do tgo, boi duomg, tip hudn ning eao trinh dg
chuvén mon cho cin by cong nhin vién va dhiu ur o s viit ehilt cho ede phong ban don
vi dé tgo ndng xudt lno dong va hi¢u qud edng tie,

Duy 4 thyre hién nghiém Noi quy, Quy ché, ché dd khen thudmg vi ky luit con Cong
iy, Phat ey tinh thin tip trung din chi rong edng tic 1anh dpo vi didu hinh hoat dong sin

wiiit kind doanh trong Cong ty, Bam bdo an ninh triit tr trong co quan, gitt gin vi bao ve ti
1



sin eun eong eting nhu i san ean ed nhin, chéng tham &, lang phi, bidu hign tiéu cye, cie 1
nan % bl Xiy dimg ndl bo dodn két,

3am bao nghia vu ddi vl Nha nude, quyén lod cian ehe ¢6 dong, plit trien doanl
nphi¢p. duy tri vi¢e lam, thu nhip dn dinh vii thyre hién diy du cie quyvén loi cho ngua
Lo ddng.

3o nhimg ndm trede diy phuong Lén durgre diéu L'|.'|l|}"i:.‘ll L elyr fin e ve va yEu il
cun edmg tie gini phong mit bing dit ¢ 04 xe 6 16 dé trang bj cho phye vy, cho mol hogt
dong cin Cong ty, Suu khi ed nghj quydt etn Dol hoi dbng ed dong va 1AL ddng quan
¢l mua Il 01 xe & th e Cong ty CP tr viin xdy dyng - Khu cong nghi¢p Cao su Vidl
M dé thu hdi von v diéu 01 xe 6 16 tr Cong ty TN mot thanh vién xuit nhip ki
Cuo su Viét Nam vé quiin 1y st dyng trong thiri ginn edng tv tam dimg kinh doanb | nam
theo quyét dinh cua HOi ddng quan ], Hién nay nhu c¢lu s dung xe & 16 cun Cong 1
khidng phat sinh, 86 6 16 rén sir dung khong hét, mot s6 xe dd xuong cip, phai s chin
nhicu. 3¢ tranh ng phi, giam chi phi hiinh chinh efing bio toan ngudn von diu e Cdng
1y nghi cho thanh 19 wre 1 dén 2 xe & t0 e d& thu hdi von,

- Cong tie doin thi,

Fiing cwdmg sy 1Anh dpo s Pang, chinh quyén v thive diy ede phong trio dodan the

phit tridn goép phin phin diu hodn thinh mue tidu, ké hogeh sin xudt kinh doanh e
Cdng 1y, Mam 2013 tiép we gt vimg Chi bd trong sach vitng manh, Cong dodan vimy

manh, Chi doin vimg manh xudt sie, co quan don vi van hod,

EHAN 111
PE XUAT, KIEN NGHI

3¢ hoan thinh kf,‘- hoach eda D9 thr'lng cudi nfm 2015 lhm 'lii:'.‘ﬂ ql..:' nhtmg niim ti;}p
theo, Cong ty dé nghj HOI ddng quan ti:

Quan tim hon nira tinh hinh bopt ddng con Cong ty, chin se vi cong Cong v thao
udr il khd khan, td ngal nhu di néu & phin tén cda bao e¢ao (Mue 1y 1.2)

HGi ddng quin trj nghién etru chi truong cho dp dung co ¢hé dae thu dé pino thiu
dod vt mon sb goi thilu ed gld ] khong 1dn dé dap dmg véu ¢du edp bach caa Nha di w
vit d¢ thu hat cie Nhi ddu ur tidp theo, dim bio lgi ich cho Cong 1y (khong co hy ting
Cong ty 28 khong thu dwge phi hg thng eda Nha diu w), dong thid néu thu hin disge
théin Whit didu e th ngodi ede lopi phi thu cin Nhi déu tr Cong 1y khong phai chiu
khoon teén thud dit eta Nha nuwde teén di¢n tich nha ditu tre dd thud (12,000
ddng/m2/mam),

Theo hop dang veél Chng tv TNHH Niee eeramie, tién do dip g ha ting o
Cang v da bi elidn. Nide ddu ae yau cdu Cdng tv eam két néu ddp tue kdo dad vade irane
(rdn thi phei tee hidn phat hop dong.

Niie vy, trivde véu edu rdt cdp bdeh eiia Nhé daw ne, vide Cang tv sdm oo ha tang
l6 vedt can thidt, dé mehi HROT ¢ bi¢n phdp thao g,

|5



Cie van ban dé xudt, d& nghi cin Céng ty, HBOT sém cho ¥ kién chi dyo d¢
Cong ty trien khai thue hign thye ign,

Feén diy 14 ket qua san xudt kinh doanh nam 2014; 03 thing déu nam 2015 va ke
hogeh 09 con lgi caa nam 2015, Cong ty ¢d phin phat tridn do thi va khu cong nghicp
o su VieL Nam xin bio cio va dé nghj HOE dbng quin t cho ¥ kién ehi doo de tricn
Lhai thye hién.

Frong thid glan i, Cong ty mong tiép e nhiin duge sy quan tim hon nita. o
didu kicn cun HOi dong quan tr] va eting Cong ty thao gd nhirng Khd khin vuang miic
prong qui trinh diu te dy dn khu edng nghiép Cdng Hoa cling nhu cic hogt dong e

Cong 1y,

Trin trong!

Nl g TONG GIAM bOC
M bar g
e LY HHOT:
Lara W71, VIR PO HILYT,

Nguyen Vin Thianh

[
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CO PHAN PHAT TRIEN BO TH|
ONG NGHIEP CAO SU VIET NAM

BAN

DU THAQ | pig cAO HOAT BONG CUA HOI DPONG QUAN TRI
- TRINH DAL HOI DONG CO DONG NAM 2015
CONG TY CO PHAN PHAT TRIEN O TH] VA KHU CONG NGHIEP CAO SUVIET NAM

Kinh thwa Boin chi tjch !

Kinh thua ede Quy vi dai biéu, cie Quy v ed dong !

Thay mit Hoi ddng quan tef, 161 xin bdo cho trude Dai hoi dbng e dong thudng
nién nfm 2015 vé& tinh hinh hoat ddng cia HAI dbng quan tr Cong ty ndm 2014, 03
thang ddu nim 2015 vi ké hogeh 09 thang cudi nim 2015 nhur sau;

I. Két qua thye hi¢n nhifm vy ciin Chng ty niim 2014:

Mim 2014, hoat ddng cia Cong ty cd nhidy n.:huyén Bidn teh eue so vir nhimy
nam trrde, Xudt phiit 1ir vige thu hit dere nha diu tur viio khu cong nghidp, tinh linh
i chinh eta Cong ty dwge cil thign v dae bi¢t sau khi Tha tidng Chinh pho co van
Bin ehinh thire vﬂ'.' r.lif."u chinh quy md khu cong nghic’,‘p Cong Hoa (thing 7720104 ) wic
hoat dong lién quan dén ddu e dy dn khu edng nghiép eta Cong tv duge khal dong o
lah, tgo niém tin cho cic l.'i'lp Chinh quy&n din phwong, cho Nhi i wr dong thin ning
cuo tinh thin cho tip thé 1anh dgo, can b edng nhin vién trong Cong 1y,

Hign noy Cong ty dang tich Qe pI1M hop virl ene 5o, ban, nganh, coe co guan
chuyén mon va UBND tnh dé tip trung giti quyét, thio go nhimg visdng mae nham
dily nhonh tidn dd, dbng thiv théng nhit ranh gidi, vi wi didu chinh quy hogeh ehi tid
khu ¢ong nghigp vi khu dd thi mdi phin déng thj x4 Chi Linh.

Cong tie didu hinh duge duy tri thudmg xuyn, cic hogt dong con Cong 1y vin
Gn dinh, né nép tudin tha ede quy dinh, quy ¢hé eta Cong tv. Thp thé lnh dao. can bo
cOng nhin vién dodn két, uy tin ein Cong ty dge gilr vimg,

Ché dé bio cho véd Tip doin, tb chire Pang, Podn thé dian phuong, Uy b
chimg khotin Nhit mude duge duy tri, thye hién ddy du, nghiém i,

Thyre hién ding chéd dd kidm todn bdo edo thi chinh theo gquy dinh v Him vige
virl ¢or quan quin 1y Nhi nude cie L'ﬂp, thudmg xuyén lién lge, cip nhilt thong tin kip
third xar 1y cibe edng vide,

Tai san eaa Cong ty tal try & v i KCN duge quan 1y, Bao vé an todn, khing
<ity ra mit mat i sdn hofe hién tugng thi lin chidm dit KON dé canh tic,

Bin chi | 12 Nguydn An = Phuéng Hai Tan = Thisnh phﬂl Hil Dwong = Tinh Hii Duong
Tol (D84 - 320) 3B3B02L Fmx: (084 - 320) 3838024 Waeabsile: www VINRIUCD Gom v



TAP DOAN CONG NGHIEP CAO SU VIET NAM

i) CANG TY CO PHAN PHAT TRIEN BO THJ|
NG/ VA KHU CONG NGHIEP CAD SU VIET NAM

1. Chng tie diu (o hy ting khu cdng nghi§p:

My sau khi cd viin ban chiip thudin eta Chinh phu vd vide gidm quy mo KON
vit viin bin thdng nhit cta Tdp dodn cong nghi¢p cno su Viét Nam, Cong 1y di tip
wung tieh eye lm vige véi cic ban nganh, co quan chuyén mon, td chire nhi¢u cude
hop cing UBNI tinh gial quyét, tho go aé théng nhit ranh gidgi, vi tri didu chinh quy
hoaeli ehi tiét khu cong nghidp vi khu d6 thj mén phia déng thi xa Chi Linh, BIY nay,
Cong 1y dil co bin hoan thinh ké hopeh, chi tigu di duge Pai hoi dong ¢d dong din ra,
eyl thé:

- Vié edng tie xidy dyng co bin:

b Hloan thanh thiét ké va thi cong dudmg tam. dudmg didn tam phye vu thi edng
cho Mha diu tr da thué dit khu edng nghidp;

¢ Hodn thanh v duge UBND tinh phé duyét didu chinh quy hogch ¢hi tidt khu
Cong nghi¢p Cong Hoa quy md 200hn (theo quy md didu chinh cia Chinh phti tai vin
et 8dd 1156 /T Ta-K TN ngén 14/7/2004), trong dé 1am vide vai cie nganh dé ndng ty 1§
co can dit thueng phiim eta KCN duge didu chinh 1én 1a 72,33% (Quy hoaeh phe
duvet trude diy i 68,75%),

¢ Hodn thanh vide xin cﬂp phép khai thic nurde ngdm doi vai 04 gicng khoan
tronge khu eong nghigp.

- Vi cdng tic gidi phéng mit bing:

¢ Mim 2014, Cong ty hodn thanh ¢hi trd tidn dén ba cho ho b Thanh, sd tién
d.542, 181,000 qlf’sng theo (}u}rét dinh 1904/QD=-LIBNIY ngay 27/8/2013 coa URNI
tnh Flad Dromnge,

+ Vide di f.:huyd'n -:Im}ng dién coao I'.l1é vil trung I,I'ui chay gua ki cong ||g]l'|¢,':]1
(pom: 22KV, 35KV,110 KV), Cong ty 44 1am vide vdl UBND tinh ctng ede nginh
lidn quan vi di duge LIBNID tinh chip thufin thye hién theo hinh thire giai phang mil
bang, VIAND tinh giao cho UBND Thj xa Chi Linh Iam eht ddu nr, cho phép Cong v
trnge teude kinh phi dé chi e tidn thye hign di chuyén cie duomg dién ra khoi khu cong
nghicp, Kinh phi img trude eta Cong ty duge dbi uir vio tén thud ddt hing ndam Cong
v pha nop cho Mhi node,

Py Ia mar no lee rar lén cua Cong 1y, giam chi phi dau e va mang lal hiéu
it che ey dn (Khei todn kinh phi thiee hign di chuyén ede diedng didn khodng wén 50
v efiiniged,

fimehl 12 H}uyﬂn An = Phudng Hal Tan - Thanh phd Hal Dueng - Tinh Hil Duong
Tol (OB4 - 320) 3838026 Fax: (084 - 320) 3838024  Website: www vinaruco. com vn
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CONG TY CO PHAN PHAT TRIEN BO TH| '
Drg VA KHU CONG NGHIEP CAD SU VIET NAM

e
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DGE vol dudmg didn 110KV: Hién don vi tr vin di hep ddng voi Ban quan Iy
dir fin cie cong trinh xdy dyung co bian thj xa Chi Linh, hd so thiét ké da duoe winh So
Cong thirong tnh Hal Duong xem xét, thiim dinh.

Pudmg didn 22KV vit 35KV: Don vi tr viin thidt k& dung tién hanh Fp plurong n
thidt ké theo véu edu eta Ban quan 1y dir 4n ede edng winh xdy dung co ban thi <8 Chi
L.l

- Vi edng tie thu hit ddua e

Diu nam 2014, Cong ty thu hit thinh ebng 01 Nha ddu nr (Cty Nice Cernmie)
vho thué dit khu ¢dng nghidp véi dién tich 52,588ha dé diu e xiy dyung nhi midy san
xudl gach op 141 cao elip. Vai thanh ¢dng trong vide thu hut duge Nhi dao te nay nen
tinh hinh thi ¢chinh etn Cong ty di duge cii thign, hién nuy Cong 1y dd ed ngudn i
chinh dn dinh dé tiép e diu wr ede eodng trinh ha ting con KON nhim thu bt cie nhi
ddu nr tidp theo,

2. Tinh hinh thye hi¢n chuyén nhwgng mdt phiin dy dn cho Chng iy Thinh Ding,

Sau khi Thi twrdng Chinh phi ed viin bian chidp thudn diéu chinh quy ma KUN
sudng con 200ha (viin bin s 1156/ TTg-KTN ngdy 14/7/2014), UBNID tinh ¢6 vin
ban 6 1420/URBND-VP ngay 31/7/2014 vé vige didu chinh ranh gi&i, vi tri khu cong
ghidp Cong Haoa,

Mphy 20010720014, Tap doin céng nghi¢p eno su Vigh Mam ad vin ban so
SARDTVCSVN-KHBPT théng nhit vé chin trrromg didu ehinh giam dién tich chuven
ddi cho Cong ty ¢b phiin dfu ur bt ddng sin Thinh Pong tr 90ha xudng 23,83,

Cong 1y va Cong ty Thanh Dong di théa thudin v théng nhit didu chinh giam
di¢n chuvén ddi xubng con 23.83ha. didn tich ndy ndm giap Qude 16 18 va trong didn
tich da GPMB va duge ban gino cia Cong ty, Théng nhit dicu chinh hop dong bang
Iha lye theo tinh thin ehi dao eda Tip dodn.

3, Kt quit gin xufit kinh doanh:
Baw wf tinde: i o

;"l N&i dung/trich yéu én nyiy
MAT22004 {
1. | Dosnh thu: 1405 |
* Chng ty mg (Vinaruco): I.
i Doanh thu HRKD hg thng KON H.91E |

Dia ehi - 12 Nguydn An — Phuérng Hai Tan - Thanh phd Hal Duong - Tinh HAl Duong
Tgl (D84 - 320) 38368025 Fax: (084 - 320) 38368024 Wabsite www vinaruco cam v



TAP DOAN CONG NGHIEP CAD SU VIET NAM

- CONG TY CO PHAN PHAT TRIEN BO TH
i i VA KHU CONG NGHIEP CAD SU VIET NAM

+ Doanh thu tir phi duy 1 hg ting KCN: 0
¢ Doanh thu cho thud 1o ddt KON 0
- Mam 2014 (2,520 ddng/m?)

- MNam 2015 (11.880 ddng/m”)

¢ Doanl thu e phi ki 1y nuede thal ()

i ¢ Doanh thu hogt ddng i ehinh: 7.210
*Chng ty THNITH MTV:

E Doanh tha hogt ddng i chinh: 02377

2 G von himng biin B.172

k| Chi phi guin 1% doonh nghi:}p 3,687

4 | Lyi nhudn ki todn
* Cihng fyomy (Vinaruco):

- Loi nhudn ké wodn trude thué: 1,704
Lol nhudn ké todn sou thud ; 1,201
" Cang o TNHITXNK cao su:
- Lovd nhudn ké win trude thud: (11,259)
- Lot nhugn ké todn sou thud : (0,259)
" T;'}"ug ferf ali uﬂn (theo bde cdo i chinh '.";;.l‘p n.’;ﬂf).‘
| ot nhudin ké toin trude thud: 3,704
- Lt nhudn ké toin sou thud : 3,261

* T'éng loi nhudn nim 2014 cha Cong ty khong dat ké hoach cia nam, do ¢ie

nguven nhin:

- Phiin dién tich chuyén gino cho Cong ty CP diu ur biit dong san Thanh Déng
23,83 ha nim 2014 ehua quyét todn, chua xde dinh duge dounh thu, loi nhudn r dién
chuyen gine niy,

- oat dong cho thud eo sé hg lﬂng Khu ¢ing nghi¢p, nha diiu tr vao Khu cong
nphigp Cong Hoa di thye hign duge vl dign tich 525 888 m?, phad tnh ding tnb da
chi phi tii san ddu e chua hinh thanh TSCD, thidn thué dit phit sinh trong gini dogn
dilo

- Hoat ddig kKinh doanh XNK ma cono su khéng ¢d lgi nhudn do chju tinh hinh
i dpm chung cua thi trodng.

{3 chi - 12 Nguyln An = Phudng Hal Tan = Thanh phé Hal Duong - Tinh Hai DLI’l:IfI'Iﬂ"
Tol (D84 - 3207 3838025 Fax: (084 - 320} 3838024 Wabsite, www vINBruco, oom vn
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TAP DOAN CONG NGHIEP CAO SU VIET NAM

CONG TY CO PHAN PHAT TRIEN DO TH|

VA KHU CONG NGHIEP CAQ SU VIET NAM

3.1. Tinh hinh sir dgng vin:

fram v tinde Ty :.Fn'w.n:

Thng vén chi sé& hivu :
Tr.did: - Vin gop cha s hiru;

Ngudn vin i sir dyng cho cde hogt ddng ddu tw
* Dflu tr i chinh dai hgn ( ddu b ghdp vin)

* Plu i dyr iin KON [fﬁngll[uﬂl
o b+ E5fedd a’."'.".".s.:*’f'i' mich hd.ﬂﬂ

Ngudn vin eon lpi khi dyng (phye vy cho Dy dn
KON)

NGk dungg/ trich yéu

- Thang dur vin;

- Vi tyr bd sung (qup die pheng tai ehinh)

- Qu khen thrdmg

- Qud phie led

- Tién diit epe chuyén nhwgng 109.8ha dit KON
= Doanh thu chim thye hién

= e Khodin phai trd, phai ndp khie:

= Lari nhudin chua phﬂn pl'!t,'hi

+ £ e B tang (thi eong v ede ol phi khide)

31/12/2014

Dén nggiy

353,

258,948 |

2,180 |
1,581

), 26

i]

11,144

69,217

7.533

2,529

256,081

37,100

219,581
141}, HER
SN R
96,719

Calil elidl

Clab i o

|""||I.||..‘ 3

3.2. Mire 1jp dy phong cie khodin ddu tw tal chinh dal han dén 31/12/2014

vir (i thir diém ngay 31/3/2015 (eda biho eio tid chinh hyp nhit):
fdeenr v 1inhn e ¢.".«j:,l.|_l-

Gl i
Tén don vj tﬂ::: :;Ip telnk mip
ddn diu ky t";;""'l'f;‘“'

Cong ty CP wr viin xdy dymg dé thi | 0,383 0
= KON coo su Vidt Mam
Cong 1y TRNHH MTYVXNRKCSYM 1,425 {2,258
Cong ty chimg khodn SHS 2,722 - 2,722
Ting chng 4,532 - 2,432

Lay ki
J1/1273014

(L3RS |

| Xl
i1

2,10

e

i ohl - 12 Nguydn An = Phuéng Hal Tan - Thanh phd Hidi Dueng - Tinh Hai Duong

Fel (D84 - 320} 3838025

Fax: {084 - 320) 3838024

Wabaite: waww vinaruco om vn

il chig



TAP DOAN CONG NGHIEP CAQ SU VIET NAM

_: . CONG TY CO PHAN PHAT TRIEN PO TH|
VA KHU CONG NGHIEP CAO SU VIET NAM

Calvi chons
Nam 2014, Cong ty hoan nhip dy phong khoin dhiu tr thi ehinh dil han ed
phicu SHS edng ty thoii vbn trong thing 4/2014 14 2,722 1y dong.

i1, K&t guat thye higén nhi¢m vy cua HEl dhng quiin trj niim 2014 vi 03 thing ditn
nim 201%:

1. Hogt dong caa HYI dbng quin trj:

- Trong 06 thang diu nam 2014, do anh huéng eia mdt 50 nguyén nhin khich
quan nén hogt déng san xulit kinh doanh cta Cong ty tidp tue bi dinh tré, tuy nhién i
déng quan e Cong 1y viin td chie quan 1y va thye hign nhiém vy theo ding quy dinh
cin phap luft, Didu 1§ v Quy ehé quin tri Cong ty, ede Nghj quyét enn Dyi hoi dong
cor dong, dong thai hogeh dinh sin eie chién lge phat tridn trong thod gian oi sau khi
direre thio g kho kKhiin (Chinh phi dd e6 van ban chdp thugn cho didu chinh glam
i Hel Kh cong nghifp xudng con 200ha) nhiim mang Igi higu qua diu e v s
phit wién bén virmg cho Cong ty.

- Chi dgo kicim tea, ri soit lgi cice Dy dn ddu ur, thyre hi¢n thodi von mt =6 hang
it dé ip treung ngudn vén ddu nr vao Dy dn Khu edng nghi¢p Cong nghigp. cu the
il saii

Chi tiét cie danh mye ddu tw thi chinh dii hgn va tinh hinh thodi vhn tinh dén

31/12/2014. :
fern vi dinf v diang
inh | Giatr] | G tr] dhu twithoii | Lay ké aén |
thire | aa ddu y_'fm trong ky (2414) njay
Il Danh mye ditu tir dilu twr tir Dl tw Thodl 31272014
tw nim T & trons
| rong | vin trong
trirde ki" lf.;'i'
(1) @ & @ (5) (6) (7)
I | Cong v quan 1y qu§ Sai | D.ur 4,0 0 0 4.0
, Cidsn = LA MO khiic
T Cange 1y ehdmg khodn Sai | P 9,026 0 K. B5R i, 168
Cion = Ha NOD (SHS) khie
V| Cong ty CP wr vin xfy | Buau .5 {} 0 1,5
dyingg o6 thj - khu edng | khae
nphidp cao su Vigt Mam
4 | Cong 1y CP dja He MB B 0,3 0 i 0.3
| khic
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g
5 | Cong ty CP Dlu tr Phat | Do 25,0 0 0 | 5.0 |
trién cao su Nghd An khie
6 | Cong ty TNHH MTV | Cong 7,132 0 0 7,132

xuit nhip khilu Cao su Iy won
| Vidt Nam

| ']"ﬂng chng 45 084 0 5554 LA

Ghichii: Danh mye ddu tr gép vén viio Cong ty €4 philn chimg khodn 840 Gion - 1
NG (SHS): 56 lrong ed phidu Cong ty s& hiva 1a 1,059,733 vl gia ) [0 9020 1
dong, thing 4/2014 Cong ty thodi vin diu tr vie CP chimg khodn SCGeHMN 1,040,000
CIP ovai gia 11,500 d/CP, tinh dén ngay 31/5/2014 CP SHS phin diu tr con Cong 1y dil
thodii van hét ¢hi edn 19,733 CP wong duong vai s6 von ddu e 1 0,168 tv dong 1 con
moL 6 thé nhin hop von diu e khong 1dm thi e sang én chinh chu khi cong 1y di
e Mghi quydt, dén nghy 31/12/2014 con Igi ede thé nhin nay kKhong dang ky chuy G icn
chinh chu.

- Chi dgo, kidm tra, gidgm sit Ban didu hinh tudn tho didy du eae guy dinh cua
phip ludt trong hoat dong sin xudfit kinh doanh nhue: thye hién Cong b thong tin doi
virl Cong tv dgi ching theo quy dinh cin Uy ban ching khoin Nhi nude: the hign
bio cio dinh ky v& tinh hinh san xuit kinh doanh véi Tip doan cdng nghi¢p coo su
Vidt Mam:

- 118 o Ban didu hinh Cong ty trong edng tie thu hit, xae tién ddu ur vio Kho
chng nghidp,

- Chi dgo Ban didu hanh Cong ty ding ky di¢u chinh 86 von gop thue (€ trong
Didu 1§ va Gidy phép hopt ddng ein Cong ty theo Nghj quyét ean Dai hol co dang
2. Hogt ddng gidm sit Ban didu hanh vi Cdén b quéin 1y cia H ddng quain i

- MO dbng quin te] tép tue ddy manh edng tde glam sat hogt dong con Ban dicu
hinh vii cie cin bd quin 1¥ khiae nhitm dim bio hogt doéng ciin Cong v dioe an todn,
tuin thi theo ding phap ludt. Nghiém tie trién khat thie hién cae Nehi quyen coa D
hoi dong eb dang v Hi ddng quan tri. Ngoai ra, H3i ddng quin i ludn ehi wong
cong the quan tef ril ro, tridn khal déng théd vige chudn hoa cae quy winh. quy chd
Guin trj,

- Ban didu hanh, can bd phy teach cde phing ban, bd phian true thude di ticn
il nghiém e vige kidm tra dinh ky, dt xudt nén di khong dé say ra thi¢t hai v
mat vt ehit, sal pham trong cong tde, han ehé dén mire thip nhit vice lang phi. cing
nhir giie rii ro vé nghiép vy,
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3, Cocfiu, sitp xép 1gi b miy Cng ty:

- Ta chite widl ihi Chi nhénh Céng v do niing e edn Chi nhdnh hig¢n nay
khong du didu kién dé ur thye hign thi cong dbi voi ciic goi thdu mi phai thie hign
theo iy dinh eta Ludt dbu thiiu nén md hinh Chi nhanh khing con phi hop vl dinh
lrdmg ki mai thanh 1ap, vi vily sau nghién etru, xem xét HGi ddng quin trj Cong ty di
hap vit thong qua quyét dinh giai thé Chi nhinh Cang 1y, cho dén nay ede thi e gia
the Chi nhanh i duge hoan tht theo ding cde quy dinh eta phap ludt.

- Thanh tip Phong Xdy dung cor bdm: V6i tinh thin khdn truong trién khai ede
hang mue cong viée dé diy nhanh tién dd cua Dy dn nhiim thu hit cic Nhi diu o, T
dong quan tri xae dinh edn phai ¢d mdt don vi ehuyén mon gitip vige cho Ban dicu
hinh trong vige quin ly cong tac xdy dung co ban, chng tic ditu thiu va ki¢m tra quy
wrinh ehidi legng, tién dé thi edng va goi thiiu, nghi¢m thu cdng trinh, .., vi vi Hih
ddng quan ] Cong ty di quyét dinh thinh 1gp Phong Xy dyng co ban.

- Tam dirng hoat dong kinh doanh cia Cong v TNHH MTV st whidp khdu
Crer st Vit Nam: Do tinh hinh kinh té thé gisgi efing nhur trong mrde viin dang trong
priad doan hﬁ,i I'f'l'll.“-: nén il m"m tidu thy muo ¢ao su [hﬂp. bén canh dé Trung i,,llu"u: Caim
Bien khong nhip khdu mit hing mi cao su trong mot thd gian dai diin dén vige Kinh
dounh cua Cong 1y khong dat muc tidu dé& ra, hoat dOng xudt khiu mu cao su phai tm
dimg. Voi mue téu bio todn ngudn voén eta Cong ty me, cudi nm 2014 i LJl.’\n;_'
quan trf Cong ty d thong qua phuong dn tam dirng hogt ddng cua Cong ty TNHIE
MTV xuit nhiip khdu coo su Viét Nam, ehér xin ¥ kién Dai hoi dbng cd dong xem xét,
quyét dinh vide gini thé don vi ndy.

(11, Phiong hwdng hogt dbng cin HYi ddng quin tr] trong 09 thing cuhl nim
2015:

1. Cing the gquan 1y:

- Nhin dinh tinh hinh kinh € trong v ngoai mude ndm 2015 da co nhiéu
chuven bicn tich eye trién vong, Hi dhnﬂ quimn tr] ¢hi traong liép tue nam ban thid co
dé phit tridn Cong ty theo hdng dn dinh - bén vimg, dim bio hidu quad trong sin sl
kinh doanh. dong thi trién khat thye higén ké hopch tiét kigm dé giam ginh ndng Gl
chinh theo hudng edt giam 1di da chi phi quan 1y doanh nghigp.

Ficp tie xby dyng hoan thign cie Quy ché, quy dinh it gquian tri Cong ty cho
phit ligp véi tinh hinh hogt ddng sin xuit kinh doanh hi¢n nay eta Cong ty,
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- Trinh Boi hoi dong b dong Cong ty vé vide giad the Cong v NI MY
xufit nhiip khiu cao su Viét Nam, Sau khi duge Dgi hoi dong cd dong thing qua, 1101
ddng quin trj s& chi dyo Ban diéu hinh trién khai ede tha we phap 13 theo quy dinh de
ticn hinh viée giai thé Cong ty TNHH MTV xult nhip khiu oo su Vidt N,

2. Cang tae phat trién ngudn nhin hye:

Niim 2014, edng tic th chire edn bd cd mot ad thay doi wy nhién hogt ddng didu
hanh vii td ehire sin xudt eta Cong ty viin dn dinh, s ngudi lno déng xin chim dit hop
déng lno dong it, Vige didu dong, ludn chuyén cdn b tidp wie duoe thue hicn dé bo sung
dap (mg véu ediu nhiém vy c¢huyén mbn cho clic Phong, Boan chuydn mdn con Cdng 1y

Vivi muye tidu khfln truromg xiy dirng cor s ho Iﬁng nhiim dip tmge cie veu cilu ve
tidn do cia Nhi ddu tr eing nhe dé thu hit thém ede Nha ddu o mdin THGE ddng quan
) Cong ty tidp tye ¢hi dpo Ban didu hinh thye hign kidm tra, ri soit i nhin so wodn
Cong ty, qua dd e nhitng dd xudt bd sung thém lee leong nhin su chat luiong cho e
Phaong, Ban chuyén mdn eia Cong ty,

3. Cong tie xhe tién, thu hit ddu tu:

- Trong thivi gian téd, HOE ddng quan w] Cong ty s¢ chi dao Ban didu hanh p
trung ddy moanh vige xfy dyng co s& hg ting Khu cong nghi¢p nhim dip tmg veu e
cun e Nha diu nr, qua do thu hit thém cde Nha diu wr e6 tém e vio Khua cong
nehi¢p, dong thai tidp we hd wy Ban didu hinh lién hé vdi eqe kénh xte tén dau o
cua trung wong, dia phuong va cic don vi, 16 chire, ¢t nhin hout dong mai gidi J thu
it b,

Kinh thira Podn chi tjeh !
Kinh thua cic ¢ ddng vi quy vj dai bidu!

Vi muye tiéu va dinh hudmg phat wridén 6o dinh, bén vimg. a0 dong quin
Cong ty 58 1idp e ting cudmg edng tic chi dpo, kidm tro, gidm sir chin che hogt dong
sin xufit kinh doanh eda Cong ty nhiim nfing cao nfing lye sin xudt kinh dounh., 1ang
trudmg lod nhudn, dam bio quyén lgi ctn che cb dong: ndng cao did sonp vie cha
tinh thin va didu kién lam viée cia CB.CNV.

I'rén diy 14 bdo edo hopt déng cua Hi ddng quin trf nam 2014, 03 thang diu
nim 2015 vi Itf: hogpch 09 thing r,:uﬁ-i niim 2015, Thay mit Hi r,!:.-‘mg.v_ g irj, L1 xin
biy 10 long bidt on sfu sfe vé s quan thm glap dov eia Tdp doan cong nehiép cao su
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Vidt Nam, sy tn ey ang ho cia eb dong, cie nha du tr vi eic ddi tie: xin trdn wrong
i om nhitng nd lue v edng hién eda CB.CNV Cong ty dil gop phiin quan trong vio
cir phat (rién eia Cong ty CP phat tridn d6 thi va khu edng nghigp Cao su Vier Nam
L ndnm qua.

Cudi eang, xin ehie Quy vj dai bidu sire khie, hanh phie va thanh dat.
Chie Dpi hoi thinh cdng tbt dgp.
Xin tefin trong cim o'n.

Mo mln TM. "‘:“ “ql“ﬂ QUANTR]
3 LT3 nam 2001 5, CHU TICTH
e thdml vidn HHEBOYT, BES:
Pian T glam dde;
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